Potomac Council

Annual Meeting - December 8, 2003

Hotel Roanoke

Acting Chair, Greg Evans, called the meeting to order at 5:35 p.m.  Those present were:

   Greg Evans, Northern Virginia SWCD Representative

   Jean Packard, Northern Virginia SWCD Alternate

   Diane Hoffman, Northern Virginia SWCD

   Art Hart, Tri-County/City SWCD Representative

   John Bell, Tri-County/City SWCD

   Etta Lucas, Tri-County/City SWCD

   Gordon Linkous, Tri-County/City SWCD

   Richard Street, Tri-County/City SWCD

   Martin Nohe, Prince William SWCD Representative

   Nic Kortland, John Marshall SWCD Representative

   Jim Boland, Loudoun SWCD Representative

   Pete Holden, Loudoun SWCD Alternate

   Anne Burgess, Loudoun SWCD

   Sam Johnson, Northern Neck SWCD Representative

   Theresa Tabulenas, Northern Neck SWCD

   Jim Byrne, Culpeper SWCD, VASWCD, RCC

   Herb Dunford, Henricopolis SWCD

   Jack Frye, Director SWCD, DCR

   Denise Doetzer, State Conservationist, USDA-NRCS

Approval of Minutes.  Mrs. Packard asked that Art Hart be added to the list of attendees at the October 11 meeting.  A motion (Packard-Nohe) passed to approve the minutes of the October 11, 2002 meeting, as amended.

Financial Report.  Mr. Evans said the Council has carryover funds available to support the Potomac Watershed Roundtable because of the two successful Potomac Forums in 2000 and 2001 and steps taken to conserve funds when it became apparent that future funding from the state might be in jeopardy.  He reviewed the financial report prepared by the Northern Virginia SWCD.  The financial administration of Council funds was transferred from Prince William SWCD to Northern Virginia SWCD on September 5, 2002.  Since then, $10.43 has been earned in interest, and $3,940.45 has been disbursed for expenses. The balance, as of December 5, 2002, was $20,178.29. A motion (Packard-Boland) passed to accept the Financial Report, as presented.

FY 2003 and 2004 Budgets.  Mrs. Hoffman reviewed the budget outlined in the Council’s FY 2003 grant to DCR for $27,705  ($10,205 remaining from the FY 2002 grant plus $17,500 which had been proposed as the FY 2003 allocation from Tributary Strategy funds).  While it is unlikely that Tributary Strategy funds will become available to fund the grant, the budget provided a frame of reference for discussing the revised budgets that were proposed, using existing Council funds.   With a beginning balance of $24,108.31, a budget of approximately $13,000 was proposed for FY 2003 and $9,000 for FY 2004.  A motion (Packard-Nohe) passed to approve the FY 2003 and FY 2004 budgets, as presented.  The primary expenses of both budgets are support for the Potomac Watershed Roundtable and reimbursements to SWCDs to cover expenses associated with Council and Roundtable meetings, e.g., mileage and lunches.  The FY 2003 budget also includes expenses associated with transition from the Potomac Watershed Coordinator, support of the Nutrient Committee bus tour in October, and the Annual Meeting.  In FY 2004, the stipends proposed for SWCDs to coordinate the quarterly meetings are less than that in FY 2003, because fewer funds will be available.  Mr. Evans suggested, and the Council members concurred, that rather than receiving a set amount, SWCDs would request reimbursements for actual expenses incurred. 

Coordination for Council and Roundtable Meetings.  Mr. Evans reminded that the following SWCDs have agreed to host the quarterly meetings:  Northern Virginia - October 2002;  Tri-County/City - January 2002; Northern Neck - March 2003; and, John Marshall - June 2003.

Shared Potomac Conference.  Mrs. Packard said the Shared Potomac Conference, held on November 20, 2002, brought together representatives from Virginia, West Virginia, Pennsylvania, Maryland, Washington D.C., the Interstate Commission on the Potomac River Basin, NRCS and other public and private interest groups.  She said there were many interesting presentations and that the proceedings will be available soon.  [Note: They are available on the Interstate Commission on the Potomac River Basin’s web site:  www.potomacriver.org/water_quality/shared-strategies.htm ]

Election of Officers for 2003.  Mrs. Packard reported that the nominating committee recommended Martin Nohe (PWSWCD) for Chair and Art Hart (TCCSWCD) for Vice-Chair. There were no other nominations from the floor.  A motion (Packard-Boland) passed to elect Martin Nohe as Chair and Art Hart as Vice-Chair for 2003.   Mr. Nohe said he looked forward to working with everyone, and Mr. Hart said he looked forward to helping Marty.

Comments from Denise Doetzer.  Mrs. Doetzer, NRCS State Conservationist, said the implementation of the Farm Bill would be the major focus of the year.  She noted the Interim Rule for Third Party Vendors is available on the NACD web site.  She said NRCS’s first priority was to pay its own employees, secondly to pay contributing agencies (e.g., through MOUs with SWCDs, state parks, et. al.), and thirdly to pay the private sector.  In order for the Third Party Vendor program to be initiated, 1) the financial rules need to be in place and money appropriated, 2) the balance with other agencies must be determined, and 3) products need to be identified.  She does not to anticipate a budget until May or June.  She noted innovation grants are available through the Farm Bill.  She encouraged the Potomac Watershed Roundtable to explore whether or not it may have projects that are applicable.

Comments from Jack Frye.  Mr. Frye, Director of the Soil and Water Conservation Division of DCR, congratulated the Council for successfully launching the Roundtable two years ago.  He suggested the challenge for the Council now is to create the value of a Council of Districts with regard to meeting the goals of the Chesapeake Bay Agreement.  He said that aside from funding, there are two obstacles--fragmentation and solutions.  He noted that the first Tributary Strategy was developed because the Districts worked together.  He said the cost of funding solutions is too large, estimated at $3-4 billion.  Smaller pieces, specific actions, and jobs need to be identified.  He said the Council and Roundtable could facilitate everyone working together.  He noted that the first Tributary Strategy relied heavily on solutions from agriculture and cost-share.  He said the next Tributary Strategy would need to find solutions in the urban sector, using approaches such as low-impact development techniques and nutrient management.

Mr. Evans announced the next meeting of the Council will be January 10, 2003 at the Aquia Harbor Clubhouse.  The host District will be Tri-County/City.  Mr. Evans adjourned the meeting at 6:30 p.m.  A social followed in the Alumni Hospitality Suite in Room 474.  

Respectfully submitted, 

Diane Hoffman

