Potomac Council

Quarterly Meeting – October 8, 2004

Aquia Harbour Inn

Stafford, Virginia

Council Chairman Art Hart called the meeting to order at 9:00 a.m.  Those present were:

   Art Hart, Tri-County/City SWCD Representative

   Ron Burgess, Prince William SWCD Representative

   Sam Johnson, Northern Neck SWCD Representative

   Mary Lou Trimble, John Marshall SWCD Representative

   Nic Kortlandt, John Marshall SWCD

   Steve Cawthron, Loudoun SWCD Representative

   Pete Holden, Loudoun SWCD Alternate

   Greg Evans, Northern Virginia SWCD Representative

   David Bulova, Northern Virginia SWCD Alternate

   Diane Hoffman, NVSWCD  

   Debbie Cross, DCR

   Marc Aveni, DCR 

Approval of Minutes.   Hearing no objections, Mr. Hart approved the minutes of the July 9, 2004 meeting, as presented.  

Plans for Annual Meeting.   The Council Annual Meeting will be held on Sunday, December 5 in Roanoke.  (Action) Mrs. Cross will make arrangements for a meeting room.  Mr. Evans offered his suite for the reception following the meeting.   Mrs. Hoffman noted the agenda items for the 2003 meeting:  approval of minutes; financial report; announcement of representatives and alternates; confirmation of host districts for coming year; Potomac Forum; update on Roundtable; update on Potomac Tributary Strategy; report of nominating committee and election of officers; district highlights; and comments by special guests.  There was consensus for a similar agenda for 2004.  (Action) Mrs. Hoffman will send announcements and invitations.  (Action) She and Mrs. Ormsby will purchase paper goods and food for the reception.  (Action) As is the custom, each district is asked to bring two drink items.  Also, it would be appreciated if anyone wished to bring an hors d’ oeuvre.

Nominating Committee.  (Action) Mr. Hart appointed Greg Evans and Sam Johnson as a nominating committee to recommend a slate of candidates for election to the offices of Chairman and Vice Chairman for a one-year term beginning January 2005.

Council Representatives and Alternates.   Mr. Hart reminded that Council Representatives and Alternates terms are for one year.  (Action) He suggested Districts appoint, or reappoint, their representatives at their November meetings so that they can be announced at the Council’s Annual Meeting in December.   Mrs. Hoffman will send a reminder.

Update on Educational Initiatives.  Mr. Evans said he had offered at the last meeting to work with Prince William SWCD staff on fitting its programs into the VASWCD education programs, but since no one had contacted him, he did not have anything to report.  Also a meeting had not taken place with Mr. Burgess, Mr. Evans and Mr. Boland to develop a strategy for a statewide teachers meeting, nor had Mrs. Trimble and Mr. Evans explored the possibility of a presentation to the Association of School Superintendents.   Mr. Burgess noted that the Prince William SWCD outreach program has been a source of new funding for the District, with the Farm Field Day event being instrumental as a first step.  He said that sponsors and volunteers provided most of the support.  (Action) Mr. Evans said the Prince William approach and funding success might be of interest to other districts, and that he would be happy to help get a case study included on the program for the VASWCD Annual Meeting.  (Action) Mr. Burgess said the PWSWCD could prepare a PowerPoint presentation on its education programs and how they are tied to the state’s Standards of Learning.  Also, it could make teaching materials available.  Mrs. Cross said that VASWCD education coordinator Dana Roberts might have useful contacts with educators at the state level.  Mr. Holden added that Liz Alford would be a good contact for information about the Farm Bureau Program, Ag in the Classroom.  Mr. Hart said that he would like to broaden the education efforts in districts.  Mr. Evans said urban issues are receiving more attention and that education will play an important role.  

Potomac Forum IV.  Mr. Johnson asked if the Council was interested in sponsoring Potomac Forum IV in August 2005.  The consensus was that it would be a good idea.  Tributary Strategies was suggested as one of the topics, including associated funding considerations and options.  (Action) A Potomac Forum IV Steering Committee was established:  Sam Johnson Chair (NNSWCD), Marc Aveni and Debbie Cross (DCR), Steve Cawthron (LSWCD), Andi Ceisler (NVSWCD), possibly Chuck Hoysa (JMSWCD), and either Art Hart or Patricia Kurpiel (TCCSWCD).  Mr. Burgess said the Prince William Board of Supervisors might be helpful in securing a meeting venue at the George Mason University campus for a reduced fee.  

VASWCD.  Mr. Evans said VASWCD officers will be elected at the VASWCD Annual Meeting in December, and invited anyone interested to contact him or the executive director, Stephanie Martin.  He also encouraged nominations for the annual awards, such as the Watershed Connections award, which is given to a director.  He said the Legislative Committee met and accepted items suggested at Area meetings, including the idea of tax credits for urban BMPs.  He said there was a meeting in Charlottesville to discuss the VASWCD budget.  While no suggestions were made to stop any services, there was a concern about drawing down reserves; hence, consideration is being given to raising the dues.  Districts with multiple jurisdictions questioned the fairness of the current method of assessing dues.  They favored equal payment among all districts.  

Financial Report.   The Northern Virginia SWCD prepared the quarterly financial report.  $.88 was received in interest for July and August.  $1,800.00 was expended to support the Council and Roundtable, including the October quarterly meetings.  $35.52 was a reimbursement for postage to send letters to legislators regarding legislative initiatives and to member jurisdictions regarding reappointments.  The balance of funds on October 8, 2004 was $3,142.54.

Budget.  Mrs. Hoffman said DCR has approved the grant proposal for $15,000 to support the Council and Roundtable from September 2004 through June 2005.  She suggested the Council adopt as its budget for the remainder of the year that which was approved in the grant application.  In addition to support for the Council and Roundtable, it includes support for the LID-Innovative SWM Tour in October, development and maintenance of a web page, support for the Annual Meeting, preparation and publication of an Annual Report, and incidental support.  She said it was likely that planned expenses would not require the entire $15,000, and that there would be funds available for other activities, such as a tour or special event.  A motion (Evans-Trimble) passed to adopt the budget, as presented in the approved DCR grant, as the Council budget through June 30, 2005.  

2005 Meetings.  The 2005 meetings will be on January 14, April 8, July 8, and October 14.  The first meeting in 2006 will be January 6 or 13.  Mrs. Hoffman said there was not a clear pattern in the way the six SWCDs hosted the quarterly meetings.  Northern Neck and Tri-County/City SWCDs are the only districts that have hosted a meeting every year.  John Marshall SWCD will host the January 14, 2005 meeting.  Prince William and Loudoun SWCDs will be asked if they would like to host the meetings in April or July.  Northern Virginia offered to host the October meeting.  Should Northern Neck or Tri-County City SWCDs wish to host a meeting, they should contact Mrs. Hoffman.  She will contact districts and coordinate the sign up to host meetings.  An announcement will be made at the Annual Meeting in December. 

Adjournment.  Mr. Hart adjourned the meeting at 10:00.

Respectfully submitted, 

Diane Hoffman

NVSWCD

