Potomac Council

Quarterly Meeting – January 7, 2005

Lord Fairfax Community College

Warrenton, Virginia

Council Chairman Art Hart called the meeting to order at 9:00 a.m.  Those present were:

   Art Hart, Tri-County/City SWCD Representative

   Spencer Hudson, Tri-County/City SWCD

   Ron Burgess, Prince William SWCD Representative

   Sam Johnson, Northern Neck SWCD Representative

   Mary Lou Trimble, John Marshall SWCD Representative

   Steve Cawthron, Loudoun SWCD Representative

   Jim Christian, Loudoun SWCD

   David Bulova, Northern Virginia SWCD Representative   

   Sally Ormsby, Northern Virginia SWCD Alternate

   Alex Vanegas, Prince William SWCD

   Debbie Cross, DCR

   Diane Hoffman, Northern Virginia SWCD  

Approval of Minutes.   A motion (Ormsby-Johnson) passed to approve the minutes of the December 5, 2004 meeting.

Financial  Report.  Mrs. Ormsby distributed copies of the quarterly financial report, covering the period from December 5 through January 5.  The only revenue was  $ .29 in interest.  Expenses included quarterly Council, Roundtable, and meeting support.  The balance of funds on January 5, 2005 was $1,505.83.  The second quarterly report for the grant from DCR and a request for reimbursement will be prepared and sent by mid-January.  

Distribution of Funds to SWCDs.  Mrs. Cross noted that the SWCDs in the Council have different amounts remaining in their Council travel expense accounts, which are from stipends that have been distributed in the past and from reimbursement requests.  These funds are used for director and staff travel expenses, such as mileage and lunch, associated with Council and Roundtable meetings.  Council policy, adopted in December 2003, requires that funds be distributed to districts on a reimbursable basis.  Since most districts have funds remaining from previous stipends, only one district has submitted requests for reimbursements.  The current DCR grant includes $1,100 for district travel expenses.  Since the cost of the LID tour was less than budgeted, Mrs. Cross suggested increasing the amount budgeted for travel to $1,500 and distributing it as follows, with each district receiving at least $100, and more given to those with lower balances in Council travel funds:  $500 to Northern Neck SWCD and Prince William SWCD; $200 to Loudoun SWCD; $100 to John Marshall SWCD, Northern Virginia SWCD and Tri-County/City SWCD.  A motion (Bulova-Trimble) passed to rescind the current policy of distributing travel funds on a reimbursable basis and making a distribution to districts as suggested by Mrs. Cross.  

Funding Requests.  Funding requests have been sent to the chairman of the governing bodies and chief executive officers of all member jurisdictions, with copies to the Roundtable members and alternates.  District offices were sent copies of letters to jurisdictions within their districts.  Mr. Kokales will re-send copies to those members who did not receive them.

Potomac Forum IV.  Mr. Johnson reported the planning committee will meet on January 20 in Warrenton to develop an agenda for the August 12 Potomac Forum.  The theme will be Working Together to Protect Water Quality—Tools and Techniques.   The morning session will include a speaker to address point and nonpoint source water quality issues.  The afternoon will include presentations on tools and techniques.  The committee is grateful to Mr. Nohe for securing the use of meeting facilities at the Manassas Campus of George Mason University.  After the January 20 meeting, the Council suggested sending a hold-the-date notice, via email, to Roundtable and Council members and interested parties.

Update on Educational Initiative.  Mrs. Trimble reported that the plan, discussed at the October quarterly meeting, to ask if the Prince William SWCD educational efforts could be incorporated into the VASWCD annual meeting in December did not materialize.  She thought that the VASWCD Education Committee might be discussing the idea.  Mr. Burgess said that Linda Johnston, PWSWCD, was talking with VASWCD about coordinating statewide educational efforts.  He will follow up with Ms. Johnston to learn more about these talks.  Mr. Hart said that the Council needs to shepherd this initiative.  He said that he would check with the VASWCD Educational Committee and with Dana Roberts, VASWCD Education Coordinator.   

Urban BMP Cost-Share Program.  Mr. Bulova said that DCR Director Joe Maroon has committed to form a task force to explore the concept of establishing an urban BMP cost-share and tax credit program. 

Adjournment.  Mr. Hart adjourned the meeting at 9:55 a.m.

Respectfully submitted, 

Diane Hoffman

NVSWCD

