Potomac Council

Quarterly Meeting – October 14, 2005

Upper Occoquan Sewage Authority

Centreville, Virginia

Council Chairman Art Hart called the meeting to order at 9:05 a.m.  Those present were:

   Art Hart, Tri-County/City SWCD Representative

   Sam Johnson, Northern Neck SWCD Representative   

   Sally Ormsby, Northern Virginia SWCD Alternate

   Ron Burgess, Prince William SWCD Representative

   Anne Burgess, Prince William SWCD

   Marc Aveni, DCR

   Jack Frye, DCR

   Diane Hoffman, Northern Virginia SWCD  

Potomac Forum IV.  Mr. Johnson reported on Potomac Forum IV, which was held August 12.  Evaluation forms were returned by 69 of the 174 that attended.  On the whole, comments were favorable and there were suggestions for topics for future forums.  All of the presentations have been posted on the website.  He thanked the members of the planning committee, NVSWCD staff, and all who helped with the Forum.  Mrs. Hoffman will prepare and send the Forum report and request for reimbursement for $3,000 to DCR.  

Website.  Mrs. Hoffman reported that the website is updated regularly.  Council and Roundtable agendas, minutes, presentations and other documents have been placed in the archives.  The site averages 2,000 hits and 200 visits each month, which increases just before the quarterly meetings.  

Approval of Minutes.  A motion (Ormsby-Johnson) passed to approve the minutes of the July 8, 2005 meeting.

Financial Report.  

· Quarterly Financial Report.  Mrs. Hoffman distributed copies of the quarterly financial report, covering the period from July 8 through October 14, 2005.  Revenues of $10,900.56 included the reimbursement from DCR for expenses during the fourth quarter, two contributions from jurisdictions, registrations for the Forum, and a Forum exhibitor fee.  Expenses of $7,813.48 included quarterly Council, Roundtable, and meeting support, website maintenance, and Forum expenses.  The balance of funds on October 14, 2005 was $6,358.46.  

· DCR Grant.  The grant request to DCR for $18,000 for five quarters beginning July 1, 2005 and ending September 30, 2006 has been approved.  The first quarter grant report and request for reimbursement will be prepared and sent to DCR.  

· Summary of contributions from jurisdictions.  Since March 2005, contributions in response to the November 2004 funding request have been received from Fairfax City ($500), Town of Colonial Beach ($500), Alexandria Sanitation Authority ($300), Arlington County ($1,500), Fauquier County ($750), and Prince William County ($1,500), for a total of $5,050.  Contributions are expected from Fairfax County, Loudoun County and the City of Alexandria.  

· Potomac Forum IV.  Forum receipts of $3,940 included registrations and exhibitor fees.  Expenses of $5,266.48 included food, parking, printing of the brochure, mailing costs, incidental committee expenses, attendee folders, copying, and other supply costs.  It is anticipated that the grant from DCR will cover $3,000 of the expenses.  Mrs. Hoffman will prepare and send a report and a request for reimbursement to DCR.  
Education Initiative.  Mr. Hart noted that the Council’s main purpose is to support the Roundtable.  In addition, he said there is a need to market, sell, educate, enlighten, and encourage the two million citizens in the lower Potomac Watershed to help clean up the Chesapeake Bay.   He said that he was not successful in his efforts to highlight education at this year’s VASWCD Annual Meeting.  He noted that everything Districts do can be considered education.  Mrs. Ormsby said that it was the responsibility of Council and Roundtable representatives to take back the messages from the two organizations to their local districts and jurisdictions.  

Nominating Committee.  Mr. Hart appointed the following to a nominating committee:  Sam Johnson (Chair), Ron Burgess and Sally Ormsby.  The committee will report at the Council’s Annual Meeting in December with recommendations for Council Chair and Vice Chair.

Council Representatives and Alternates for 2006.  Each District will need to appoint its representative and alternate to the Council for calendar year 2006.  Mrs. Hoffman will send a reminder to the District Chairs and offices.

Host Districts for 2006.  In consultation with the Districts, Mrs. Hoffman will prepare a list of hosts for the 2006 quarterly meetings.     

Annual Meeting, December 4, 2005.    It was agreed to prepare an agenda similar to the 2004 annual meeting agenda.  Mrs. Cross has asked VASWCD for assistance in securing a room for the meeting.  Mr. Hart will ask about a hospitality suite for the reception.  Mrs. Ormsby will be in charge of food and supplies for the reception.  Mrs. Hoffman will invite board members from VASWCD and VSWCB, and staff from partner agencies, as well all SWCD chairs, offices (board and staff), Council members and alternates.   

Adjournment.  Mr. Hart adjourned the meeting at 10:00 a.m.

Respectfully submitted, 

Diane Hoffman

NVSWCD

