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Quarterly Meeting – October 6, 2006

The Barns, Lord Fairfax Community College, Warrenton, VA

Draft Minutes

Council Chairman Sally Ormsby called the meeting to order at 9:05 a.m.  Those present were:

   Sally Ormsby, Northern Virginia SWCD Representative

   John Peterson, Northern Virginia SWCD Alternate

   Art Hart, Tri-County/City SWCD Representative

   Sam Johnson, Northern Neck SWCD Representative 

   Mary Lou Trimble, John Marshall SWCD Chair  

   Pete Holden, Loudoun SWCD Alternate

   Kelly  Vanover, Regional Manager, Potomac Watershed Office, DCR

   Debbie Cross, Conservation District Coordinator, DCR

   Bob Slusser, Field Coordinator, DCR Potomac Watershed Office

   Diane Hoffman, Northern Virginia SWCD  

Approval of Minutes.  With no member offering changes, Mrs. Ormsby declared the minutes of the July 14, 2006 meeting approved as submitted.

Financial Report.  Mrs. Hoffman distributed copies of the quarterly financial report, covering the period from July 14 through October 6, 2006.  A reimbursement of $2,639.00 was received from DCR for expenses incurred during the fourth quarter.  Expenses of $3,636.40 included quarterly Council, Roundtable, and meeting support, website maintenance, printing of the 2007 Roundtable Report, and support for the LID Work Group kick-off meeting in September.  The balance of funds on October 6, 2006 was $12,691.06.   Mrs. Hoffman will prepare the quarterly report to DCR and request reimbursement for the fifth quarter expenses.  
DCR Grant.  Mrs. Hoffman reported that the current DCR grant expired September 30, 2006.  A proposal for a new grant was not submitted because DCR was not accepting new grant requests at that time.  She met with Mrs. Cross and Mr. Vanover in September.  It was decided to request an extension of the current grant, so as to make available the anticipated remaining $2,000.  This was done, and the extension has been approved by DCR. This will cover most of the usual costs through December.  Mrs. Hoffman presented to the Council a draft budget for a 12-month grant that would begin on January 1, 2007.  By reducing and eliminating certain allocations, a budget was developed for the recommended $14,000, which includes $2,000 for support of the LID Work Group.  A motion
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(Holden-Hart) passed to apply to DCR for a 12-month grant for $14,000.  Mrs. Hoffman will prepare the grant application, which will include a narrative outlining the Council and Roundtable’s strong support of the Tributary Strategies.  
Website Additions.  Mrs. Hoffman reported:
· An area will be added to the PWR website for the LID Work Group.  It will include an overview, pictures, members, announcements, meeting notes, presentations, technical information, and links.  
· When the PWR legislative items for the 2007 General Assembly session are posted for comment on the website, the comment feature will be activated.  Comments may be made on each item individually, and they automatically will be emailed to all legislative and executive committee members.  

· Plans are underway for the website to manage the Council and Roundtable email distribution lists.  The lists will include a secure feature to allow people to subscribe and modify their addresses.  Also, it will allow anyone with permission to use it for outgoing email notices.  
Annual Meeting.  The Annual Meeting will be held December 3 at the Roanoke Hotel, in conjunction with the VASWCD Annual Meeting.  Mrs. Cross will contact VASWCD about arranging for a meeting room from 5:00 to 6:00 p.m..  Mrs. Hoffman will contact Jim Byrne about hosting the post-meeting social in his suite.  Mrs. Ormsby will assist with purchasing paper goods and refreshments.  Mrs. Trimble and Mrs. Switzer will help with set up.  Mrs. Hoffman will issue invitations to SWCDs, the VASWCD Board, the VSWCB, DCR, DSWC and NRCS directors and appropriate staff.  She also will ask Districts if they will contribute beverages and, if possible, hors d'oeuvres for the social.  
Nominating Committee.  Council officer terms are for one year.  Mrs. Ormsby asked Mr. Johnson to chair the nominating committee and invite one or two Council members to assist him.   
Annual Appointment of Representatives and Alternates.  Mrs. Ormsby reminded that Districts need to appoint or reappoint Council Representatives and Alternates for 2007.  Mrs. Hoffman will send an email reminder to the District Chairmen and SWCD offices to make these appointments at their October or November meetings.  

Meeting Schedule and Host Districts for 2007.  The January 5, 2007 meeting will be hosted by the Prince William SWCD at the Old Manassas Courthouse.  The Council will suggest the following dates to the Roundtable for the three other meetings:  April 13 (2nd Friday), July 13 (2nd Friday), and October 5.   The other Districts slated to host meetings in 2007 are Tri-County/City, Northern Neck, and Northern Virginia.  Loudoun and John Marshall have a bye year.  The three Districts will collaborate about which meetings they will host.  It will be announced at the annual meeting.  
Potomac Forum V.  Mr. Johnson said that in keeping with the practice of holding a Forum every other year, the next one should be held in the fall of 2007.  The Forum could focus on a current topic of interest, such as urban BMPs.  Mrs. Cross suggested combining the Forum with a meeting of the LID Work Group.  Mr. Slusser agreed this could work well, particularly if technical and design information were presented.  It was suggested that presentations similar to those at a recent Rain Garden seminar at Meadowlark Gardens Regional Park might be appropriate.  Mr. Johnson will form a committee and begin planning for the Forum after the first of the year.  Possible dates are August 3 or August 10.  The committee will ask Mr. Nohe if he, again, will assist with arranging for use of the Verizon Center at the George Mason University Prince William campus.
Education Initiative.  Mr. Johnson said the Potomac Forum will help to educate about urban BMPs, especially by combining the Forum with the LID Work Group’s summer session.  This would serve to increase knowledge about the technology of the LID concept and LID practices, and a presenter such as Dr. Hunt, could present the findings from recent research.  Mr. Hart reminded the Council that a goal of the education initiative is to educate elected officials who would in turn help to raise awareness among their local boards and staff.  To further this goal, the Roundtable should ensure that each member locality is represented.  To this end, the Council could offer to help fill vacant positions and encourage representatives to attend the quarterly meetings.  The Roundtable also should be encouraged to draft white papers that can be sent to local governing bodies when it deems there is a need.  
Assisting with Roundtable Membership.  Mrs. Hoffman said that jurisdictions are reminded when it is time to appoint, or reappoint, members and alternates to the Roundtable.  However, sometimes additional contact is required.  Also, there is not a process in place for recruiting and appointing persons to the special interest positions.  Since the Council established the Roundable’s membership originally, it follows that it could play a role in helping to secure members for the Roundtable.  Mrs. Ormsby will suggest to the Roundtable that the Council form a committee of Council and Roundtable members and alternates to work on this matter.  

Next Meeting and Adjournment.  The next meeting will be on Friday, January 5, at the Old Manassas Courthouse in Manassas, hosted by the Prince William SWCD.  Mrs. Ormsby adjourned the meeting at 10:00 a.m.  

Respectfully submitted, 
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