Potomac Council
   The Soil and Water Conservation Districts in the Lower Potomac Watershed
      (  Loudoun SWCD  (  John Marshall SWCD

              Sally Ormsby, Chairman
  (  Prince William SWCD  (  Northern Neck SWCD

          Sam Johnson, Vice Chairman
(  Northern Virginia SWCD  (  Tri-County/City SWCD


Quarterly Meeting

October 5, 2007
Aquia Country Club
Stafford County, Virginia
Council Chairman Sally Ormsby called the meeting to order at 9:15 a.m.  Those present were:

   Sally Ormsby, Northern Virginia SWCD Representative

   Sam Johnson, Northern Neck SWCD Representative 

   John Peterson, Northern Virginia SWCD Alternate
   Art Hart, Tri-County/City SWCD Representative

   Pete Holden, Loudoun SWCD Alternate

   Debbie Cross, Conservation District Coordinator, DCR

   Bob Slusser, Potomac Watershed Field Coordinator, DCR
   Diane Hoffman, Northern Virginia SWCD  

Approval of Minutes.  Mr. Hart moved to approve the minutes.  Mrs. Ormsby, hearing no corrections or objections, accepted the minutes of the June 15, 2007 meeting.
Financial Report.  Mrs. Hoffman reviewed the quarterly financial report, covering the period from June 15 through October 5, 2007.  A $4,501.89 grant reimbursement for the second quarter (April-June) was received from DCR.  Revenues were received and disbursements were made for the August 10 Potomac Forum V.  All Forum expenses were covered by registration and funding from the DCR grant.  Expenses of $3,275.06 included quarterly Council, Roundtable, and meeting support, website maintenance, the stipend for the October meeting host district, a payment of $210.56 to Fairfax Water for additional expenses (above what was collected from attendees) for the June 15 meeting, $39.50 for checks, and $600 for SWCD travel stipends ($100 sent to each district).  The balance of funds on October 5, 2007 was $13,240.57.   Mrs. Hoffman will prepare and send the second quarter report (a narrative, milestones chart, and reimbursement request) to DCR.  
Potomac Forum V.  Mr. Johnson reported that Potomac Forum V went well and generally positive comments were received on the evaluations.  Mrs. Ormsby said that the Council and Roundtable, those involved with planning, and everyone who attended the Forum, owed Sam a great deal of gratitude for the tremendous job he did to plan and conduct another very successful Forum. 
Annual Meeting, December 5.   The annual meeting will be held on Sunday, December 5 at 5:00 p.m. at the Williamsburg Marriott.  Mrs. Cross will talk with the VASWCD meeting planner to 


c/o Northern Virginia Soil and Water Conservation District

12055 Government Center Parkway, Suite 905, Fairfax, VA  22035

703-324-1460

www.council.potomacroundtable.org
request a room.  Mrs. Ormsby will ask Ricky Rash if the Council may hold the social, immediately following the meeting, in his hospitality suite.  Mrs. Hoffman will take care of reminders and invitations to SWCDs, VASWCD and VSWCB members, agency personnel and others.  Mrs. Trimble and Mrs. Krick will be asked if they can help with set up for the social.  Each SWCD is asked to bring several bottles of a beverage and, if possible, a food item.  Mrs. Ormsby, Mrs. Hoffman and Mrs. Cross will take care of bringing hors d’oeuvres and supplies for the social, as they have done in the past.
Officers for 2008 and Nominating  Committee.  A Council chair and vice chair for 2008 will be elected at the December annual meeting. Mrs. Ormsby asked Sam Johnson to act as the Nominating Committee for the 2008 Council officers.  Mr. Johnson said he would be glad to do so.  He also announced that he would be retiring from VCE in 2008 and will no longer be representing the Northern Neck SWCD on the Council and Roundtable.  
2008 Council Representatives and Alternates.  Mrs. Hoffman will email the Districts to remind them to appoint or re-appoint Council representatives and alternates for calendar year 2008. 

Proposed 2008 Quarterly Meeting Dates and Host Districts.  The Council discussed proposed meeting dates for 2008 – January 4, April 4, July 11 and October 3.  They will be presented to the Roundtable.  Mrs. Hoffman will check with the John Marshall, Loudoun, Prince William and Northern Virginia Districts to determine which meeting each district will host.   
PWR Membership Commitee.  Mrs. Ormsby reviewed the proposed By-law Revision-Membership and the Policy and Procedure for Membership, which will be presented and discussed at the Roundtable meeting.  Both recommend making appointments to mid-term vacancies to fill the remaining unexpired term.  This will keep all appointments on the same schedule, with terms ending for all in the same category (jurisdictions and other public bodies, or stakeholder interests) every three years.  Mrs. Hoffman suggested adding a reference to the General Assembly members in the By-Law Revision.
DCR Grant for 2008.  Mrs. Cross recommended the Council apply for a grant to support the efforts of the Council and Roundtable for 2008 (January-December).  With the expected reduction in state funding, she suggested requesting less than what was received for 2007.  Mrs. Hoffman said this would be possible with minor reductions and eliminating support for the LID Work Group and for the Potomac Forum, which is held every other year. 
Next Meeting and Adjournment.  The next meeting will be the Council’s Annual Meeting on Sunday December 5 in Williamsburg.  The next quarterly meeting will be held on January 4, 2008.  Mrs. Ormsby adjourned the meeting at 10:00 a.m.  

Respectfully submitted, 
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Handouts:  
Agenda 
Minutes of the June 15, 2007 meeting
Quarterly Financial Report  

Potomac Forum V Evaluation Summary



Draft Policy and Procedure for Roundtable Membership





Draft By-Law Revision









