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Chairman Sally Ormsby called the meeting to order at 9:15 a.m.  Those present were:

   Sally Ormsby, Northern Virginia SWCD Representative

   John Peterson, Northern Virginia SWCD Alternate
   John Kelley, Northern Neck SWCD Representative

   Jim Christin, Loudoun SWCD Representative

   Pete Holden, Loudoun SWCD Alternate

   Paige Thacker, Prince William SWCD Representative

   Bob Tudor, John Marshall SWCD Representative

   Mary Lou Trimble, John Marshall SWCD

   Bob Hunt, Tri-County/City SWCD Representative

   Art Hart, Tri-County/City SWCD 

   Diane Hoffman, Northern Virginia SWCD  

Welcome.  Mrs. Ormsby welcomed Bob Hunt, the new Council and Roundtable representative for  Tri-County/City SWCD.
Recap of the Annual Meeting and Social – December 2, 2007.  Mrs. Ormsby summarized the annual Council meeting and social held during the VASWCD conference in Williamsburg.  She thanked all the people who helped make the social a great success, especially those who helped set up President Ricky Rash’s suite and those who provided food and drink.  The business meeting included:

· the announcement of Council representatives and alternates for 2008, 

· the quarterly meeting host districts for 2008, 

· the election of officers – Sally Ormsby, Chair and Paige Thacker, Vice Chair,
· the financial summary for 2007,

· an outline of the budget, explanation of support hours, estimate of travel expenses for each SWCD and the grant proposal to DCR for 2008

· distribution of the new PWR Fact Sheet for 2007

· a report by Sam Johnson on Potomac Forum V in August 2007,

· district highlights of 2007,

· comments from Jack Frye, DCR,

· comments from Fritz Kanpp, VASWCD Executive Director and Wilke Chaffin, VASWCD Vice Chair
· recognition of Sam Johnson for his exemplary service to the Council with presentation of a plaque
Approval of Minutes.  With no corrections or objections, Mrs. Ormsby declared the minutes of the December 2, 2007 annual meeting approved.

Financial Report.  Mrs. Hoffman reviewed the financial report, covering the period from December 2, 2007 through January 3, 2008.  A $5,986.22 grant reimbursement for the third quarter (July-September) was received from DCR.  Also $300 was received from Supervisor Nohe’s office to help defray the cost of the room for Potomac Forum V.  Expenses of $2,457.00 included quarterly Council, Roundtable and meeting support, website maintenance, the website hosting fee, the stipend for the January meeting host district, and the cost of copies and name tags.  The balance of funds on January 4, 2008 was $16,959.68.   Mrs. Hoffman will prepare and send the fourth quarter report (a narrative, milestones chart, and reimbursement request) to DCR.  This will close out the calendar year 2007 grant.  

Mrs. Hoffman reported that she submitted a grant proposal to DCR for $13,000 for calendar year 2008, as outlined and approved at the December 2 meeting.

Meeting Schedule and Host Districts for 2008.   Mrs. Ormsby reminded everyone of the schedule for 2008:  

· January 4, 2008 – John Marshall SWCD

· April 4, 2008 – Northern Virginia SWCD

· July 11, 2008 – Prince William  SWCD

· October 3, 2008 – Loudoun (Broad Run Reclamation Facility)
District Reports.  Mrs. Ormsby told about ongoing activities in the Northern Virginia SWCD and solicited reports from the other districts, expressing appreciation for sharing information and learning from each other what activities and programs are successful.  Ms. Thacker described initiatives in Prince William County.  
Soil and Water Stewardship Week.  Mr. Peterson said that Soil and Water Stewardship materials are available from NACD.
Next Meeting and Adjournment.  The next quarterly meeting will be held on April 4, 2008 in Fairfax County.  Mrs. Ormsby adjourned the meeting at 9:50 a.m.  

Respectfully submitted, 
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