Potomac Council 2010 Annual Meeting

December 5, 2010 

Hotel Roanoke, Roanoke, Virginia
Bob Hunt called the meeting to order at 6:30 p.m.  Those present were:   
   J.C. Berger, Northern Neck SWCD

   Sam Johnson, Northern Neck SWCD

   Jack Bricker, NRCS State Conservationist

   Dave Johnson, Director, DCR

   Jack Frye, Director, DSWC, DCR

   Jim Christian, Loudoun SWCD Representative

   Pete Holden, Loudoun SWCD Alternate

   John Peterson, Northern Virginia SWCD Representative 
   George Lamb, Northern Virginia SWCD

   Diane Hoffman, Northern Virginia SWCD Alternate

   Debbie Cross, CDC, DCR

   Don Drake, Natural Bridge SWCD

   Ward Robens, Natural Bridge SWCD  
   H. B. Simpson, Lord Fairfax SWCD

   Jennifer Hoysa, John Marshall SWCD
   Mary Lou Trimble, John Marshall SWCD

   Bob Hunt, Tri-County/City SWCD Representative

   Anne Little, Tri-County/City SWCD

   Herb Dunford, Jr., Henricopolis SWCD

   Marie Dunford, Guest

District Highlights.  Districts reported on 2010 highlights and current issues.  Bob Hunt said an issue for the Tri-County/City SWCD was how to best serve both its agricultural and suburban constituents.  Anne Little noted that 75% of the population is not in agriculture and the TCCSWCD needed to find a niche to be relevant.  Cleaning up the Bay is important; however, the Friends of the Rappahannock have assumed roles that should have been done by TCCSWCD.  John Peterson, who serves on the NACD Urban Committee, said similar problems are facing districts across America.  He said the Northern Virginia SWCD has a broad array of programs and projects that serve the natural resource needs in its urban and suburban communities.  In October, NVSWCD hosted the NACD headquarters staff for a day.  It included a tour of six projects that are typical of the District’s work.  Mr. Peterson said he could provide a list of urban activities to the Council attendees.  Jennifer Hoysa said the John Marshall SWCD and Farm Bureau hosted a tour for David Johnson.  They visited two farms, where they learned about the landowners’ perspective and practices being applied on 2,000 acres in phases. The District would like to have him come back to show him the completed projects.  J.C. Berger said Northern Neck SWCD is still in a predominately agricultural area and administers a large cost-share program; however it recognizes the growing non-agricultural needs.  Sam Johnson, the NNSWCD Nonpoint Source specialist, coordinated the installation of a rain garden at a local school.  The District carries out many of its programs with partners.  Mr. Berger has been involved in developing a response to the SB346 initiative to collect data for non-cost-share BMPs.  Jim Christian said the eastern part of Loudoun SWCD is more urban and the western part is more agricultural.  The LSWCD implements education programs through schools, newspapers, homeowners associations, and real estate and development groups.  
Council Representatives and Host Districts for 2011.  Mrs. Hoffman said Elizabeth Ward is the new alternate representing Prince William SWCD.  The meeting dates and host districts for 2011 are: January 7, John Marshall; April 1, Northern Virginia; July 8, Prince William; and October 7, Tri-County/City.

2010 Roundtables.  Mrs. Hoffman handed out a summary of the four Roundtable meetings in 2010.  The Loudoun SWCD hosted the January meeting, which was held at Loudoun Water and focused on water supply and water quality issues.  The Tri-County/City SWCD hosted the April meeting at Aquia Harbour.  It focused on understanding and meeting the requirements of the Chesapeake Bay TMDL.  The Prince William SWCD hosted the July meeting at Wetland Studies and Solutions.  The theme was Low Impact Development practices, and included tours of two LID projects. The Northern Neck SWCD hosted the October meeting, which was held at Westmoreland State Park.  Topics included the Chesapeake Bay TMDL, a new wastewater treatment facility, ecotourism and a tour of a LEED certified facility.

Financial Report.  Mrs. Hoffman summarized the expenditures for 2010 in support of the Council and Roundtable.  Funding is provided by a $13,000 grant from DCR.  A motion (Peterson-Christian) passed to accept the financial report as presented.  
Grant Proposal to DCR for 2011.  Mrs. Hoffman prepared a grant proposal to DCR for 2011.  It is essentially the same as the 2010 grant.  A motion (Christian-Trimble) passed to approve the grant proposal as presented.   
Comments by the Director of the Division of Soil and Water Conservation.  Jack Frye said there are still uncertainties in the implementation of the Chesapeake Bay TMDL.  Virginia submitted its revised Watershed Implementation Plan to the EPA on November 29.  The EPA is requiring all states to show “reasonable assurance” that their plans will be carried out.  The final Chesapeake Bay TMDL will be issued by the end of December.  Mr. Frye gave an overview of some of the issues that still need to be resolved, including technical issues with the Bay Model.  Phase II begins in 2011.  During this time, Virginia will allocate its loads for nitrogen, phosphorus  and sediments.  He said that MS-4 permits will become more stringent.  Also, there will be  opportunities for SWCDs, especially in the areas of education and outreach.
Comments by the Director of the Department of Conservation and Recreation.  David Johnson discussed several aspects of Virginia’s Watershed Implementation Plan to meet the requirements of the Chesapeake Bay TMDL, including the considerable work that will be needed in urban areas.  Questions and comments covered several areas, including funding, programs for small horse farms, and the possibility of an urban cost-share and tax credit program.  
Comments by the NRCS State Conservationist.  Jack Bricker said there will be changes as a result of Congressional changes and that cuts across the board are expected.  As far as 2011, Virginia’s preliminary budget is good in terms of EQIP and Chesapeake Bay program funding;  however, salaries for personnel to implement programs has been reduced by $1.1 million.  He said he has been impressed with SWCDs in Virginia and across the county with their ability to be flexible and meet changing needs.  Flexibility is not always possible with agencies, including NRCS, which has much of its work tied to the Farm Bill.  He said it will be a challenge to address the needs of both the 60% of Virginia in the Chesapeake Bay watershed and the 40% that is not in the Bay area.  
Election of Officers for 2011.  Mr. Peterson presented the report of the nominating committee that recommended John Kelley (NNSWCD) for Chair and Bob Hunt (TCCSWCD) for Vice-Chair of the Potomac Council for 2011.  There were no other nominations from the floor.  A motion passed to elect John Kelley as Chair and Bob Hunt as Vice-Chair.  The Northern Virginia SWCD will continue to carry out the duties of Secretary-Treasurer.   
Mr. Hunt adjourned the meeting at 6:25 p.m.  Following the meeting, the Council and VASWCD co-hosted the Council Social and the VASWCD Sponsor Reception, which was held in the VASWCD President’s hospitality suite.
Respectfully submitted, 
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Diane Hoffman

Handouts:  

Potomac Council Representatives and Alternates for 2011

Host Districts and meeting dates for 2011

Financial Report for 2010

Grant Proposal for 2011 

2010 Potomac Watershed Roundtable Summary


PWR Fact Sheet and Biennial Report 
3
3

