Potomac Council Meeting
January 7, 2011
Lord Fairfax Community College, Warrenton, Virginia
Jim Christian called the meeting to order at 9:25 a.m.  Those present were:   
   Jim Christian, Loudoun SWCD Representative  *
   Pete Holden, Loudoun SWCD Alternate  
   Diane Hoffman, Northern Virginia SWCD Alternate  *
   Elizabeth Ward, Prince William SWCD Alternate  *

   Bob Tudor, John Marshall SWCD Representative  *

   Kelly Vanover, DCR
   Debbie Cross, DCR

   Bob Slusser, DCR

   Larry Wilkinson, NRCS

      ( * 4 voting; Northern Neck SWCD and Tri-County/City SWCD were absent)
Annual Meeting and Social in Roanoke.  The annual meeting included district highlights and issues, and comments by Jack Frye, DSWC Director, David Johnson, DCR Director, and Jack Bricker, NRCS State Conservationist.  John Kelley was elected chair and Bob Hunt was elected vice chair for 2011.  As was the case in 2009, VASWCD invited the Council to combine its Social with the VASWCD Sponsors Reception.  While it seemed to be a successful event in 2009, the Council members who attended in 2010 expressed disappointment with the event.  The Council contributed $100 towards the food and the six SWCDs provided beer, wine and soft drinks.  There did not appear to be a contribution of beverages and, at least at the beginning, not a contribution of food by VASWCD.  Also, attendance was less than in the past and the usual camaraderie among the six SWCDs and with its invited guests (the reason for the Social) seemed to be missing.  The Council asked Mrs. Hoffman to discuss its disappointment with VASWCD.  The Council agreed to explore solutions and/or alternatives to ensure the Social continues to be an enjoyable event for the Council and its guests. 
Approval of Minutes.  A motion (Tudor-Christian) passed (4-0) to approve the Minutes of the October 8, 2010 Meeting at Westmoreland State Park and the December 5, 2010 Annual Meeting in Roanoke, as drafted. 
Financial Report.  Mrs. Hoffman presented a revised financial report for October 2010. The revised report included three expenditures that were not included in the report approved at the October meeting (an additional payment to TCC SWCD, an additional travel payment and supplies and copying for the first three quarters).  The new balance is $13,881.79.  The financial report for January 7, 2011 included the third quarter reimbursement from DCR, the usual expenditures for Roundtable support, the Council annual meeting, the Roundtable’s annual Year in Review and the 2011 Roundtable flier.  The balance on January 7 was $15,443.54.  Mrs. Hoffman also provided a financial summary for 2010, which accounted for the $13,000 grant provided by DCR to support the work of the Council and the Roundtable.  A motion (Hoffman-Tudor) passed (4-0) to accept and file for audit the revised financial report for October 8, 2010, the financial report for January 7, 2011, and the financial summary for 2010.  The grant proposal to DCR for funding in 2011 was submitted and approval is anticipated in the near future.  
Potomac Forums.  Mrs. Cross said that the Council and Roundtable have sponsored five very successful Potomac Forums.  After the first two, the Forums were held every other year.  In light of the fact that the quarterly meetings have become, in effect, quarterly conferences with outstanding programs and speakers, there is less need to hold the forums.  Hence, the $2,000 usually requested to fund the Forums has not been included in the past two years as a part of the annual funding request to DCR.   

Meeting Dates and Host Districts for 2011.  The meeting dates and host districts were announced at the annual meeting in December:  January 7-John Marshall SWCD; April 1-Northern Virginia SWCD; July 8-Prince William SWCD; October 7-Tri-County/City SWCD.  
Membership.   Mrs. Hoffman reported that letters have been sent from the Roundtable Chair to the Roundtable Members and Alternates representing Stakeholder Communities of Interest, inviting them to continue to serve for the next three year term (2011-2013).  Margaret Ransone, of Bevans Oyster Company, has been invited to become a member representing the Fishing and Boating interest.  
Mr. Christian adjourned the meeting at 9:50 a.m.  
Respectfully submitted, 
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